Welsh Highland Railway

Heritage Group
Minutes of the 21 st. Annual General Meeting, held on Sun. 6 May ’18, in the Glaslyn Room of Y Ganolfan, Porthmadog.

1. Notice:

The Chairman,N Booker, welcomed Members to this, the 21 st. Annual General Meeting of the Welsh Highland Railway Heritage Group, and called upon the Secretary to read the Notice.

The Notice was read by the Secretary-C Lodge.

2. Apologies for absence:

The list of those Members who had submitted an apology for absence was read by the Secretary. The list is attached as App. I

3. Minutes of the 20th. AGM:

Proposed by B Jones, seconded by M Davis, and carried nem con:

That the Minutes be approved.

4. Matters arising:

There were no matters arising.

5. Financial matters:

 5.1 Accounts and Balance Sheet: (Copies were available at the Meeting).

The Chairman apologised for the Accounts etc. not being circulated previously.

The Treasurer-P Roughly, went through the Accounts and Balance Sheet, highlighting salient points.

Proposed by M Davis, seconded by S McNair, and carried nem con:

That the Accounts and Balance Sheet be approved.

 5.2 Deployment of funds:

Included as an attachment to the Accounts and Balance Sheet.

The Accounts and Balance Sheet are filed as App. II.

6. Officers’ Reports:

 6.2 Membership Secretary:

In the absence of D Lystor, this was read by N Booker. Filed as App. IV.

 6.3 Sales officer:

A Gray presented his report orally. Filed as App. V.

He informed Members of the DVD of a short clip of a WHR train in 1936, which is available for £5.00. Argus had donated 10 copies to us.

Fifteen copies of the ‘Ghosts…’ book had been sold in Kenilworth.

P Liddell reported on progress with the Croesor Tramway book, by Dave Southern. P Liddell had the text and more editing was required. He expected it would be ready by late autumn. It was a part history-part walking guide.

N Booker invited reminiscences of the Croesor Tramway before memories faded.

B Jones commented that Vic Smallshire (deceased) had records of the Croesor Tramway. M Hadley knows his son who has his father’s records. 

 6.4 Archivist:

In the absence of D Lystor, this was read by N Booker. Filed as App. VI.

S McNair asked about the volume of material concerned.

N Booker replied that Gwynedd Archives was under pressure to reduce their holding, to the extent that they had returned some material we had donated. In volume, it was not huge, but in view of the its significance and value, a more suitable repository was required in the long term.

 6.5 (Additional item): Journal Editor:

P Liddell gave an account of his work as editor.

The 3 monthly cycle of production had come to regulate his life. He was now preparing issue No. 79, but needs more material.

He was  trying to contain costs of production and was keen to expand the electronic version, using the pdf. format for distribution. About 18 Members had opted to use this version. He suggested using our web site in the Members Only section. The Journal was only as good as the material it contained; more contributions from Members were required.

Keith Holland commented that he preferred a hard copy. P Liddell said that there were Members in Holland who received both versions. For a Member in Canada, the Journal was the highlight of his social calendar.

 6.1 Chairman:

N Booker delivered his report orally. Filed as App. III.

Proposed by M Davis, seconded by S McNair and carried nem.con.:

That the the reports of Officers be approved.

7. Election to the Committee:

The Secretary reported that no other nominations had been received. He therefore declared that Messrs. Gray and Roughley be re-appointed to the Committee.

8. Any other business:

There was no other business.

9. Next meeting:

Same day same time, next year.

There being no further business, the Chairman thanked Members for their support, and declared the Meeting closed.

                       ------------------------------------------------------------
